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Youth Board—Frequently Asked Questions 

How do we make Youth Boards function in both very rural and very urban counties? 
The Youth Board membership should represent the diversity of the county and other youth 
organizations; therefore, it is important for county Extension agents to know the structure and 
dynamics of the county. 
Rural Counties - It is well-known that youth are often involved in numerous activities. If a 
youth is a 4-H member but also serves as Student Council President, he/she can serve on 
the 
Youth Board as the Student Council Representative. 
Urban Counties - Some youth may represent multiple organizations; however, not all Youth 
Board members should be members of 4-H. This will allow for other perspectives to be taken 
into consideration when identifying youth issues and planning educational activities. 
 

What are the actual roles and responsibilities of the Youth Board? 
The Youth Board serves as a Program Area Committee. The committee should work 
together to identify youth issues in the county. Based on the findings from the needs 
assessment, the board members then are expected to sponsor an educational activity to 
address the youth issue or a community service project. 
 

With the implementation of Youth Boards, are task forces still necessary? 
Task Forces may be formed within the Youth Board as needed. 4-H Project Task Forces 
should also operate, supporting specific project areas with leader trainings, project learning 
experiences (clinics and workshops) and any contests. The type of task forces that exist may 
depend upon the needs of the county program and supervisory expectations. 
 

What are the expectations for Youth Board meetings and activities? 
Youth Boards should meet face-to-face at least two times each year. Additional meetings can 
be held as needed. Meetings can also be held with the use of technology (Centra, blogs, 
etc.). 
 

How do I recruit members to serve on the Youth Board? 
Make a list of potential Youth Board members you know personally (4-H members and non- 
4-H members that are involved in other youth organizations, i.e. FFA, Student Council). 
Ask adult leaders and other youth organization sponsors to make a list of potential members. 
Have 4-H members make a list of potential members they know that are not 4-H members. 
Provide potential members with Youth Board flyer, outlining benefits of being a member.* 
Have potential members complete a County Youth Board Application Form.* 
Use the sample letter of invitation to invite each potential member to attend the first meeting.* 
*Youth Board support materials can be found at: http://texasvolunteer.tamu.edu 
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For more information 
on Volunteerism 
within Texas Coop-
erative Extension, 
please visit: 
  
http://texasvolunteer.
tamu.edu/   
 
 
And for information 
regarding Leader-
ship Advisory 
Boards, please visit: 
                
http://texasvolunteer.
tamu.edu/LABmateri
al.htm 
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If you have any further 
questions,  please feel free to 
contact: 

 

Dr. Chris Boleman 

 Assistant Professor & Exten-
sion Specialist 

 

Courtney Dodd 

Extension Program Specialist  

 



Youth Board Success Stories 

 “The Youth 
Board 

is providin
g an 

educationa
l 

workshop to
 high 

school stu
dents” 

 
- Washington 

County 
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“Youth Board was 
built on a 

foundation of teamwork instilled in the members at a two-day retreat that kicked off the Youth Borad.” 
 

- Bee County 

“A plan to continue to offer brief 
youth issue programs prior to each meeting.” 

 
- Guadalupe County 
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