APPLICATION EXAMPLES

LEADERSHIP DEVELOPMENT EVALUATION

EXAMPLE #1

For each of the practices listed below, in the LEFT column, circle the ONE number
that best reflects you before the Leadership Development Program. Then, in the
RIGHT column, circle the ONE number that best reflects you after the Leadership

Development Program.

Never Seldom Sometimes Often Always
1 2 3 4 )
STATEMENTS BEFORE the AFTER the
Leadership Leadership
Program Program
| set personal goals to achieve success. 1 2 3 4 1 2 3 4
| spend time practicing my communication skills. 1 2 3 4 1 2 3 4
| live by the values | had set for myself. 1 2 3 4 1 2 3 4
| read body language of others while communicating. 1 2 3 4 1 2 3 4
| work more effectively in groups. 1 2 3 4 1 2 3 4
| develop steps to achieve my goals. 1 2 3 4 1 2 3 4

VOLUNTEER ADMINISTRATION EXAMPLE

EXAMPLE #2

Please indicate your intentions to adopt the practice(s) discussed in each of the
following areas, or indicate if you have already adopted the practice(s).

Practices related to . . .

Definitely
Will Not

Probably
Will Not

Probably

Undecided Will

Definitely
Will

Adopted
already

Use the visioning technique to
develop an organizational vision

Implement a standardized
evaluation strategy for volunteers.

Follow the “Transformational”
Leadership Style with Volunteers

Implement Personal Recognition
Strategies with Volunteers.




